Transitional Space Enabling Change

Mentoring and organisational change

How can mentoring enable and support organisational change?

Formal mentoring programmes have enormous potential for enabling and supporting
organisational change. This works best when mentoring interventions are used to
address growth and development at three distinct levels of Individual, Team and
Organisational.

At the individual level, mentoring works on the individual’s awareness of the change
process and on the development of skills, knowledge and insights to enable him or her to
initiate, manage and cope with change. The key to success at this level lies in the ability
of the mentor to act as a role model, a source of support and a source of challenge within
an open, trusting and long-term relationship.

At the team level, the mentor works with the team to raise awareness of how it functions
and to formulate strategies for change. The mentor also enables the team to identify and
confront obstacles that are getting in the way of change. Individual issues can be
handled off-line thereby allowing the team to focus on its performance.

At the organisational level, a mentoring programme can provide networks, channels of
communication and feedback between different parts and levels of the organisation. This
provides significant opportunities for learning and

development. Mentoring helps the organisation to raise awareness of the organisational
vision and culture, and the need for change. Integrative strategies can then be developed
and acted upon.

So how does mentoring for organisational change work in practice?

By linking mentoring to a working model of organisational change it is possible to
demonstrate how this powerful tool can work as part of a formalised or informal
organisational change process.
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